
The New Mexico Economic Development Department (NMEDD) has 
received funding from the Department of Defense (DoD), Office of 
Economic Adjustment (OEA) to enhance its capacity to assist our 
communities, businesses and workers that may be affected by      
reductions in DoD spending.   

A statewide asset and supply chain mapping study will be completed 
to identify:  

1) Workforce, technology and product vulnerabilities among DoD 
suppliers. 

2) In-state resources that can be augmented to develop and       
implement community adjustment and diversification strategies. 

 

Communication 

Creating awareness and enlisting the participation of all DoD stake-
holders are key to gathering complete and reliable information.    
Seven community kickoff meetings are being held throughout the 
state as a first step in reaching our target audience.  The intended 
outcomes of these events include a more complete list of defense 
dependent companies and resources, via greater state-wide        
participation in project surveys and strategy development. 

 

Web Portal 
A New Mexico-centric web portal will be established 
to serve as a central conduit for disseminating and    
gathering information, leveraging assets, networking 
and modeling the state’s defense ecosystem.  

New Mexico  
Defense Industry Adjustment  

Supply Chain Map & Portal Project 
With a large defense industry 

sector, 4 military installations,    

3 national laboratories and              

3 research universities, New 

Mexico has for decades been a 

willing and effective partner in  

preserving the security of the 

nation in peace and war.   

It has provided a solid             

foundation for current and future 

mission capabilities.   

But with this significant focus 

comes risk.   

As future reductions or              

cancellations in defense       

spending occur, New Mexico 

could be negatively impacted in 

terms of lost jobs and economic 

vitality, and critical DoD          

suppliers may be lost.  



Analysis 

and enhance regional workforce capabilities associated 
with new business opportunities and entrepreneurial growth. 

 

 

What is a Defense Ecosystem   
Asset & Supply Chain Map? 

 

Answer: A comprehensive       
gathering of information and    
visualization of the organizations 
and companies engaged in the full 
value chain of the industry. 
 
For the purposes of the New     
Mexico mapping project … 
 
Assets are defined as the          
economic development, education 
and training, research and        
access-to-capital organizations 
that can assist defense dependent 
companies in adjusting and      
diversifying. 
 
Suppliers are defined as the prime 
contractors, subcontractors, and 
their subcontractors that provide 
components, products, systems, 
research & development, raw  
materials and/or other goods and 
services to the DoD or companies 
in the value chain. 

 

Project Contacts: 
Therese Varela—Project Manager—therese.varela@state.nm.us 

Randy Wilson—Program Coordination— randy@amarc.us 

Questions for Suppliers: 

• who are you 

• what do you do 

• what do you manufacture  

• where are you located 

Questions for Assets: 

• what do you do 

• what resources do you provide 

• what new initiatives are planned 

• where are you located 


